WHO-EURO mission to Georgia, May 9 - 10,  2019
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Background:
In the year 2017 a regional Issue-based Coalition (IBC) on health and well-being was established as part of the UN reform process, led by the Regional Director for the European Regional Office of the WHO. The IBC’s goal is to coordinate the UN response to the cross-cutting issue of health, supporting synergies among UN actors and serving as a platform to collaborate within UN and beyond.
As part of the IBC work on communicable diseases, the Joint TB HIV and viral Hepatitis Programme has led the development of the “UN Common Position on Ending HIV, TB and viral Hepatitis through Intersectoral Collaboration in Europe and Central Asia”. http://www.euro.who.int/en/health-topics/health-policy/sustainable-development-goals/partnerships-and-intersectoral-action/coalition-for-health-and-well-being-in-europe-and-central-asia/un-common-position-paper-on-ending-tb,-hiv-and-viral-hepatitis-in-europe-and-central-asia-through-intersectoral-collaboration  

This document, endorsed by the regional UN System meeting, contains principles and key operational directions for collaborative action to address the epidemics and their social determinants from the non-health sector. 
Georgia is one of the countries proposed, as a champion, due to its good practice and development landscape, to pioneer the operationalization of the Common Position. The output of the operationalization will be a country-specific set of actions to be planned and implemented jointly by UN agencies and key stakeholders, addressing the non-health determinants of the three epidemics, building on what works in the country and filling the relevant gaps. 
This is an innovative initiative that will require flexibility and vision to determine the way forward in the spirit of the UN reform and WHO Transformation process.

[bookmark: _Hlk7786561]As the first step of this action-oriented process, there will be a mapping on the ongoing UNCT activities, which will be conducted by an international consultant recruited by WHO/Europe, Dr Assia Brandrup-Lukanow, Specialist in Public Health Medicine, former Head of Family/Community Health/WHO-EURO
 
Objectives for the Mission 
1. Meet with key stakeholders to brief on the project, identify existing gaps, and opportunities for coordinated action;
2. To work with UN Country team to support the operationalization of the Common Position  

To ensure the planning of strategic cooperation with the local health and non-health actors, we would ask you to have the opportunity to meet Dr Brandrup-Lukanow at your availability, to discuss the work and vision of your organization with respect to the implementation of the UN common position paper on ending HIV, Tb, and Hepatitis.

It is expected that the results of this mission will also feed into the framework guidance document on the operationalization of inter-sectoral actions and interventions in this context which we are presently working on.

Thank you for your leadership and support.
